
LRDA Board Meeting Minutes 

Wednesday August 4, 2021 

Elks Lodge 6:30 pm 

 

Present:  Tim Bartlett, Brian Ivanich, Kelly Fleming 

1. Review/approve the minutes from the last Board Meeting:  Meeting minutes approved. 

2. Financial report from the Treasurer.  There was no financial report given during this meeting as 

the treasurer was not present. 

3. Review of Summer Showdown Tournament 

a. Food Drive.  Kelly delivered the can goods and $180 to the Arkansas Food bank on the 

Monday after the Tournament. 

b. Events (what worked/didn’t) The Tournament was on schedule until the Mixed Trip’s 

event.  

c. How to improve for the next one.  If at the same location we need to eliminate the 

mixed events and run just men’s/women’s Singles/Double events.  Fewer events with a 

notation that after 10:30 all events will be 1 game and in the event of pub series it with 

be cork’s choice.  (this is to eliminate the 2:00 am ending time) 

4. BBC Tournament 

a. Set-up Breakdown Crews  (Set-up Wednesday 9/15  5:30-6:00 start time for crews)  

Brian, Kelly, and Tim will meet at Lock N Load at 4:00 to load the 14 Standards, Light 

Kits, Hardware, Scoreboards, and other Tournament totes to take to the Elk’s Lodge.  

We will use the front doors for unloading at the Lodge.  We need to check to see if we 

can use the bar area after set-up to buy drinks for the crews. (Make sure there are no 

Elks members only events that night.  3rd Wednesday of the Month)  Kelly will start 

sending out reminders with the stats after the Sept Bard Meeting.  She will text any who 

volunteer on Tuesday and Wednesday the 14/15 as a reminder as well. 

b. T-Shirts have been ordered and should be ready by the next Board Meeting. 

c. Food (Elks will provide Lunch menu on Saturday but will not be providing breakfast 

items on Saturday or Sunday) 

5. Fall 2021 Season:  We need to schedule a Captain’s meeting soon after the BBC.  With new 

teams and returning teams we need to go over the Roster forms how to fill out when and how 

to turn in, Playoffs, Rules and Regs where to find them.  Scoresheets how to fill them out how to 

get them in on time. Ect.  It was agreed that we would set the Date and Agenda for this meeting 

at the next board meeting. 

6. Other Business Charity Events/drives. 

7. Adjournment.  The meeting Adjourned by 7:15. 



 


