LRDA Board Meeting Minutes

Wednesday May 5", 2021

Elks Lodge, North Little Rock AR: 6:30 pm
Present: Tim Bartlett, Brian Ivanich, Kelly Fleming, Chris Berry, Russell Scruggs

1. Meeting minutes approved without changes and will be posted to the website.
2. There were no changes to the financials since the last meeting.
3. End of Season

a. Playoffs: The Finals will be held Thursday June 3 at a neutral location (Most likely Zack’s Place)

b. Top 40/16: Will be held Thursday June 10™ at Zack’s Place. Kelly will bring the League Rankings
list and the Tournament Brackets.

c. Party: Will be held Saturday June 12™. Board members will need to be present at 4:00pm for
setup. Food will be served at 5:00. At 6:00 we will hand out Awards and door prizes which will
consist of cash awards. The signup for the luck of the draw will fallow immediately. Cost to enter
the LOD is $5.00 and the board will match the pot up to $250. Tim will calculate the payouts up
to 7" place.

Because this is the same weekend as the Chicken Coop, Chris Berry will need to make
arrangements to have someone pick up the trophies/awards for the party and bring the cash for
the door prizes and LOD.
4. Summer League (6 Weeks must start June 17)
Rosters due June 3™. This is the night of the season Finals match. They can be and delivered,
emailed or texted to Kelly. There will be no fees associated with this season. Also there will be no
Pins/Trophies/Awards handed out. Score sheets will be single ply and need only be turned in if
you have a brand new player setting a QPA for the Fall season.
5. Discuss Tournaments
a. BBC
i. We received verbal confirmation from the Elks Lodges of the Room for the Tournament
for Sept 17-19. Set up can begin on Wednesday Sept 15.
ii. Brian will check into Hotel Accommodations for out of towners (Econo Lodge/Wyndham)
and get the flyers drawn up/printed and given to Chris Berry to distribute at the Chicken
Coop in June.
iii. T-Shirts Design has been finalized and Kelly will distribute a .jpg to the board members.

b. Mini Tournaments: Kelly will email Brian the LRDA and Ironhorse logos and Brian will get the Flyer
for the Summer Showdown mini-tournament finalized and back to Kelly for Distribution. All
Board Members will need to be at the Ironhorse 1 hour prior to the first event for set-up.

6. Other Business: No New Business was discussed.
7. Adjournment.: The meeting Adjourned at 7:15



