LRDA Board Meeting Minutes

Wednesday April 8", 2021

Zack’s Place, Little Rock AR: 6:00 pm
Present: Tim Bartlett, Kelly Fleming, Chris Berry, Russell Scruggs

1. Minutes from the March board meeting were approved without changes and will be uploaded
to the LRDA.org website.

2. Financial report from the Treasurer: An additional $10.00 in membership dues was turned over
to Chris at the meeting bringing the total income from memberships for the season to $250.00

3. Discuss team Forfeitures this season. There were two matches in B Division where one team
asked the other if they could reschedule the match. Rules state that teams have 2 weeks to
make up a rescheduled match or it becomes a forfeiture. Extra time was granted for teams out
due to Covid (2 weeks from the time the team came back to play) The matches under discussion
were 4 and 5 weeks out from the original match date. No date has been set for the make-up
match and they are now considered a forfeit by the team that could not make the original
match date.

4. The End of season party is scheduled for Saturday, June 12" at the Ironhorse Saloon. Set-up to
begin at 4:00 pm and the party to begin at about 5:00.
Food will consist of Pulled Pork, Pulled Chicken, Potato Salad, Cole Slaw, and Baked Beans. Kelly
will provide the meats and the rest of the board will split the sides, bread, and BBQ sauce.
Depending on how many people show up to the end of season party we may hold a double
elimination luck of the draw. If we have over 30 or 35, we will probably have to stick to single
elimination due to time constraints.

5. Discuss Tournaments

a. BBC—Most of the following items were tabled for next month because Brian could not
be at this month’s meeting and tournaments fall under his job duties.

i. The September 17" through 19" dates was confirmed and the Elks Lodge
upstairs room needs to be reserved for those dates before someone else books
the room. This must be done before we put out flyers, or check on hotel
discounts for out of towners.

ii. Hotel Accommodations for out of towners

iii. T-Shirts Designs/PreOrders
iv. Flyer- Set Events/flyer design/distribution
b. Mini Tournaments (Possibly outdoors in spring) (this item was also set aside until next
month)

i. Set Events/send flyer/ confirm dates and food arrangements (Hotdogs/ Chips
only)

6. Other Business- No other business was discussed.
7. The meeting adjourned at 6:30.






