LRDA Board Meeting Minutes

Wednesday November 4, 2020

Elks Lodge, North Little Rock: 6:30 pm

Present: Tim Bartlett, Brian Ivanich, Kelly Fleming, Chris Berry

Review/approve the minutes from the last Board Meeting

The minutes were approved without changes and will be posted to the LRDA.org website next
week.

Financial report from the Treasurer.

The Treasurer did not have a financial report prepared. Kelly provided the following information
which Chris will need to compare to the bank statements to confirm the accuracy.

Description -Debits +Credits Balance
Beginning Balance 8,694.52
Membership Dues 500.00

Office Supplies 30.98

Lock-N-Load Storage 460.00

Fall Fest Tournament 251.45
Expenses

Ending Balance 8,452.09

Fall Fest Tournament report

We had about 30 total participants in the events

Men'’s Singles 501 had 20 participants; paid out to 3™ place. First place went to Ricky Jackson,
Second place to Jerry Williams, Third place to Ben Woodall.

Women'’s Singles 401 had 4 participants and paid out to 2™ place. First place to Kay Owens,
Second place to Kelly Fleming.

Spin Cricket had 21 participants; paid out to 3" place. First place to Ricky Jackson, Second place
to Mike Lovejoy, Third place to Vance Moor.

Men’s Double Pub Series had 12 teams (24 participants); paid out to 3™ place. First place went
to Mike Lovejoy/JRoc; Second place to Vance Moore/Ricky Jackson. Third place went to Al
Johnson/Steve Shook.

Women’s Double Pub Series had 3 teams (6 participants) paid out to 2" place. First place to
Gloria Barnett/Kay Owens; Second place to Kelly Fleming/Lacy Lovell

Men'’s singles Pub Series had 16 participants and paid out to 3" place. First to Rickey Jackson,
Second to AJ Johnson, Third Nick Aldridge.




Food donations and a total of $200 in cash donations were delivered to the Arkansas Food Bank
on Monday October 26",
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4. Discuss upcoming events

a. Playoffs: Playoffs begin with round 1 on Wednesday November 18", Round 2 will be
held on Thursday November 19" There should be a board member present at each
location each night to verify the winning teams and report them to the League
Secretary. They will also collect the score sheets to be turned over to Kelly at the next
board meeting. The following week is Thanksgiving. The finals match will be held the
week after that on December 3. Kelly will be present to collect the score sheet and
record the winners.

b. Top 40/16 Tournament
Location: The Iron Horse was selected to host the 40/16 Tournament on Thursday
December 10™. This is for current paid league members only.

¢. End of Season Party
Venue: Elks Lodge
Food: Tim will bring the meats (Ham/Turkey), Kelly will bring the side dishes (Dressing,
Mashed Potatoes, Gravy, Green Beans, dinner rolls,) Two Board members will be tasked
with dishing up the plates and the other three with serving them. If they cannot
perform their duties they are responsible for finding someone to do so for them.
Door Prizes: Chris will obtain 5 $20 gift cards from various locations to be handed out as
door prizes
Awards: Chris will be responsible for ordering/picking up the awards from Discount
Trophy, Kelly will provide him with a list of 1%t/2" place teams Trifecta recipients, Hi
QPA’s and League Champions.
LOD: The league will pitch in an additional $100 to the LOD.

5. Other business



a. Next Season
Rosters- Rosters will need to be turned in by December 7. Captains may either Mail in
the roster, e-mail the roster or text a legible photo of the roster to Kelly. She will send
out an email in the next week to this effect.
Membership fees/dues — Next season a reduced seasonal fee of $10 will be charged to
play. For those who have not already paid their membership dues they will need to pay
an additional $10 for the season.
Sponsorship (BAR) fees — Bar fees for bar’s just now opening due to Covid will be given a
1 season pass on sponsorship fees. A reduced sponsorship fee of $25 per team is being
asked of the bars that sponsored teams last season.
Next Fall (2021) the intention is to go back to standard fees for Membership dues ($10
annually), seasonal fees (520 per season) Bar Sponsorship fees (S35 per team per
season)

b. BBC: The plans for this and any future tournaments have been placed on hold for the
time being due to the Corona Virus.

c. Otheritems — No other issues were brought forth

6. Adjournment. The Meeting adjourned at 7:45.



